Location

WAPITI NORDIC

WNSC Fall General Meeting Agenda

Sunday November 23rd, 2025 @ 1 pm
Steve Cooper Lodge

1.0 MEETING OPENING

1.1 Welcome Michael

1.2 Approval of Agenda Michael

1.3 Approval of Minutes from the Spring GM 2025 Michael
2.0 BUSINESS ARISING

2.1 Multi Use Trail Plan Development Matt

2.2 End of Season Survey Michael
3.0 NEW BUSINESS

3.1 Operations Coordinator Hiring Michael

3.2 Off Season Work

Cam, Michael

3.3 Logo Refresh

Michael for Christine

3.4 Grooming Plan Cam

3.5 Winter Program / Event Update Michael Et al
-programs (youth skill development programs, XC team,

biathlon development team, Chicks, Lessons, Schools)
-events (Calforex, Loppet, others)

3.6 Fundraising Doris, Geo
-Casino
-Banff Mountain Film Festival

3.7 Equipment Subcommittee Cam

3.8 Proposals seeking membership perspective Michael

-additional annual membership designation
-dog trail expansion

4.0 FINANCIALS

Responsibility

4.1 Financial Report and 2025-2026 Budget

Michael for Serge

5.0 DIRECTOR & COORDINATOR REPORTS

Responsibility

5.1 Marketing / Communications

Michael for Christine

5.2 Vice President

Cam

5.3 President

Michael

Adjournment

Next Meeting; Spring General Meeting, Date TBD

Classification: Protected A



